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Institutional Strategic Plan

Preamble:

Avanthi Educational Society was started in the Year 1991, under the Leadership of Sri M. Srinivasa
Rao Garu. Within a short span of its establishment, the group has made a remarkable stride in the
field of education offering various courses at Under Graduate, Post Graduate, Pharmacy &
Engineering levels. This milestone is achieved as the institution carved itself to impart quality and
carrier-oriented education, countering the challenges of them modern world through planning,
dedication, determination, prompt execution and with the innovative ideas of our advisory board.
Today, Avanthi Educational Society is proud to have strength of over 16000 students with 15
institutions.

Under its ambit, it is another path of glory by establishing Avanthi Institute of Pharmaceutical
sciences by the eminent personality Sri. M. Srinivas Rao, which was started in the year
2005.Withina short span of its establishment, AIPS has made a remarkable stride in the field of
education offering various courses at Under Graduate, Post Graduate, Pharmacy & Engineering
levels. Today, AIPS is proud to have strength of over 650 students with 56 qualified teaching
faculties under its ambit. It is the path of glory towards the success during the last 16 years and it
was under the PCI accreditation for the departments B. Pharmacy, M. Pharmacy, Pharm-D in the
year 2013-2017, recognized by JNTUK through the effective implementation of strategic goals of
Technology upgrade, Faculty Retention, Quality education, and Administration. Internal training
for the students to select them for different eminent company placements. AIPS carved itself to
impart quality and carrier-oriented education, countering the challenges of the modern world
through planning, dedication, determination, prompt execution and with the innovative ideas of our
advisory board.

The campus is being well equipped for teaching, for better convenience and comfort of the students
and the staff. In order to make the Institution responsive to the aims and objectives, all the
departments of college and office are governed on the principles of participation and transparency,
making the academic and administrative planning goes hand in hand. The principal heads the

administrative setup, ably assisted by administrative and management Committees. Institute works as a

single unit with mutual cooperation of all its constituents and stakeholders.

Strategic Plan:

To facilitate continued excellence angd legders 1 our mission, this Strategic Plan has been

priorities. Aligned with tth Mission, this
: PRINCIPAL

developed as a guide envisioning OL
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Strategic Plan defines the objectives and strategies that will build towards the goals outlined.
Avanthi Institute of Pharmaceutical sciences (AIPS) Planning and Development Committee

(PDC) were constituted in 2018 with key Institute leaders and faculty representatives. The PDC
prepared a draft strategy document with a vision, mission, goals and action items. The planning
process started with a brainstorming session by a team of faculty members, focus group meetings
with students, discussions in department faculty meetings and alumni inputs. The participants were
grouped and completed an extensive SWOT analysis on the state-of-art of Avanthi Institute of
Pharmaceutical Sciences. The PDC team developed ideas on the major goals, objectives and
strategies. Suggestions and feedback were invited from all stakeholders: Parents, Faculty, Staff,
Students, Alumni and Industry. The recommendations from allots stake hold erswere consolidated as
six major goals. Six groups of subcommittees reviewed the objectives and strategies and completed
the draft plan. Finally, the draft plan was presented to the AIPS GB members, Chairman, Principal,
Deans and all HODs, Professors and faculty for feedback and for fine-tuning. After incorporating the
suggestions and feedback, the Strategic Plan 2018-2023 has been finalized.
VISSION AND MISSION
Our Vision
To be an exemplary Institution in Education, placement & community empowerment for betterment
of society.
Our Mission

e To establish institute industry partnership, to create self-employment opportunity to enhance

technical skills and for them to reach greater heights.
e To promote moral and ethical values
e Creating cultural and socially accountable students by engagement in community and social
accountability.
e To achieve academic excellence through innovative and discipline loading practices

e To impact standard knowledge in students by empowered manpower.

Quality Policy:

Avanthi Institute of Pharmaceutical Sciences, emphasizes the ethical ideals to innovate  advanced

training by creating the best possible infrastructure through an engaging, activity-oriented teaching,

Goals Short term:
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e Generating active research promotion among staff and student, which results in National and
International publication.

e Providing placement to all eligible students through the development of soft skills, technical
ability and domain knowledge.

e Improving leadership quality of staff members and students by involving them in college level
committees, there by grooming them to work automatically.

e Memorandums of understanding with prominent industries to improve industry institution
relations, which help the students in placements, internships, projects, in-house training and

knowledge, transfer on current technologies.

Long term:

e To make all departments as Research centre recognized by university.
e To attract more grants from funding agencies VIZ, AICTE, DST etc.
e Aiming towards getting accreditations from NBA, NAAC, NIRF and autonomous status.

INSTITUTIONAL STRATEGIC PLAN:

The major object of strategic plan is to develop quality of education and to achieve improvement in
quality of education as the institute imparts in line with the vision and mission of institute. The
strategy is developed by extra infrastructure, talented faculty and students. AIPS has the following
goals:

I. Take timely decisions in providing financial, academic and physical facilities.

II. Transparency and accountability in decision-making.
[TI. To ensure effective utilization and maintenance of infrastructure.
IV. To revise, add and make changes to the academic program of the institute whenever and

wherever needed.

=

. Improving standards and attain accreditation status.
VI. Introducing modern Teaching aids like ICT facilities etc.
VII. Improve the placements to students by inculcating soft skills and advanced technology training to

the students in line with industrial network.

Institutional Opportunity:

1. Training for competitive examing#ons andwconducting departmental workshops.

2. To initiate scholarships from

IR O RS eyl
1C cience
er&«upaf}y % Bhogapuram Mandal
Vizianagaram Dt., - 531162




AVANTHI INSTITUTE OF PHARMACEUTICAL SCIENCES

(Approved by AICTE, PCI, Recognized by the Govt. of A.P. & Affiliated to INTU-GV. Vizianagaram)
Cherukupally (Village), Chittivalasa (SO). Bhogapuram (Mandal), Vizianagaram (Dist) -531162,
www.avanthipharma.ac.in, principal(@avanthipharma.ac.in

3. To motivate teachers towards Doctoral Programs and research.

4. To mobilize a greater number of students for socially relevant programs such as blood donation
andsocial awareness camps.

Institutional Challenge:

1. Improving language and communication skills, motivating students to have good technical

exposure.
2. Promoting culture and value-based education.

3. Managing students coming from varied cultural back grounds. Balancing the old Annual
Systemand the new Choice Based Credit System, as the institute handles both.

4. Creation of space within the college premises is a major challenge that the institute has to

dealwith urgently.

5. Achieving results that commensurate with program and course out comes.

Strength. Weakness, Opportunity and Challenges (SWOC)
Institutional Strength:
S1. Dynamic, committed and visionary management.
S2. Admirable governance and transparency in all the administration allied pursuits.
S3. Imparting quality education and training with more industrial exposure
S4. Pro-active and efficient Training and Placement cell
S5.Dedicated and experienced faculty.

S6.More than 90 percent of results for both Pharm.D and B.Pharm and better part of the students
progressing for higher education.

S7. Regular Co-Curricular and Extracurricular activities for the overall development of students

S8. Having excellent mentor mentee system which allows to identify the advanced learners and slow
learners. Slow learners can get help from the advanced learners and teachers to concentrate more
on studies and advanced learners can get help from the teachers to concentrate more on
competitive exams like GPAT,GRE and Various examinations conducted by prestigious

Universities like BHU, NIPER etc..

S9.Institution places great emphasis or individual students to develop in a holistic manner to serve
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S10. Having excellent infra structure like ICT enabled class rooms, well equipped laboratories with

sophisticated instruments, excellent Library with maximum number of books, national and

international journals. and having DIC are the assets of the institution.

S11. Regular feedback obtained from the students parents faculty and other stake holders which
allows to focus on further development of students

S12. Having abundant number of alumni who are working in various reputed organizations in India
and in abroad which glorifies the success of the organization

S13. Organizes conferences, seminars and FDP’s for the students as well as for faculty and
encourages them to attend the same organized by other institutions

S14. Received research grants worth of 15 lakhs from two pharma labs namely CMS labs & JS labs

for three projects which were done by senior doctorate faculty of the institution.
Institutional )

W1. Ambiguity in framing the syllabus

W2. The Institution having limited resources from the university yet to establish pharmacy
department

W3. Few students from rural background with telugu medium creating a challenge to make them
understand the way of teaching in English language

WA4. Lack of project funding from the government.

Institutional O itv:

01 .Encouragement and promotion of Entrepreneurship development activities.

02.Conduction of FDP’s and STTP’s for the faculty and students respectively in collaboration with
professional bodies like IPA, APTI and PCI .

O3.Many pharmaceutical companies viz. DIVIS laboratories ( 7km away from institution)

Dr.Reddy’s laboratories, Aurobindo pharma pvt.ltd. are nearer to the institution which helps the

students to undergo more Industrial visits and Internship programmes.
O4.Special health city is located 20km away from institute which contains multiple no. of
multispeciality hospitals of which Pharm.D students can get much knowledge from hospital

visits.

O5.Can build unique brand value in the state among the stake holders.

Chemkupal[y (V), Bhogapuram Mandal
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students with respect to jobs and training sessions.

O7. Collaborative research and other activities can be developed in a better way with other
institutions/ industry.

8. With the strong alumni base the Institution can be progressed towards excellence

inatitutionsl Chslionse:

C1. To obtain autonomous status

C2. To inculcate the entrepreneurial mindset among students

C3. To motivate students to pursue higher studies.

C4. Strengthening and promoting research activities.

C5. Publications of research papers in national and international journals

C6. Upgrading the employability skills of students in a rapidly challenging technical world to suit the
Pharma industries.

C77. Publishing more patents from the faculty.

C8. Promoting the culture of innovation among the students and faculty

Avanthi Institute of Pharmaceutical Sciences typically focuses on ensuring excellence in education

and research. It emphasizes continuous improvement, adherence to regular standard and fostering a

conductive learning environment, but core principles often include commitment to students success,

faculty development, ethical practices and community

Yk
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INSTITUTIONAL ORGANIZATIONAL CHART
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COMMITTEES, CELL WITH THEIR MEMBERS AND ROLES, FUNCTIONS AND
RESPONSIBILITIES

1. INTERNAL OUALITY ASSURANCE CELL

Avanthi institute of pharmaceutical sciences (AIPS) has IQAC and it is playing a major role in
designing and maintaining quality assurance within academic systems. IQAC responsible for
regulating and implementing different academic and administrative activities. It is meant for
improvement of quality of Institution. IQAC is headed by Principal along with Faculty, Alumni,
Student & External Members present.

IQAC Roles & Functions

IQAC is playing a major role in designing and maintaining quality assurance within academic
systems.

IQAC monitors the proper implementation and analysis of overall academic and administrative
performances of the college activities.

The cell supports the teaching and learning goals articulated in the institution’s strategic plan.
Arrangement for feedback responses from students, parents and other stakeholders on quality-
related institutional processes

Builds an organized methodology for the proper documentation process.

Dissemination of information on the various quality parameters of higher education.

Composition of the Internal Quality Assurance Cell (IQAC)

S.No. Name of the Member Designation

1 Dr. M. B. V. Raju Principal&Professor
2 Mr. V.UmaSankar AssociateProfessor
3 Mr.I. Shravan Kumar Memberof GB

4 Mrs.B.Chaitanya AssociateProfessor
5 Mrs.M.Madhavi Kumari AssociateProfessor
6 Mr.A.Nanaji AssociateProfessor
7 Ms.Y.V.Vandana AssociateProfessor
8 Dr.T.RushiNaidu Assisstant Professor
9 AssociateProfesscI-q
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10 Ms.D.Purnima AssosicateProfessor
11 Mrs.B.Aruna Assisstant Professor
12 R. L. Narayana IndustryMember
13 Dr.V. C. Randeep Raj Assisstant Professor
14 Mr. M. S. Santosh Kumar SeniorAdministrative Officer
15 Mr. R. Appala Narsayya Nominee
16 Ch.L.Sirisha Nominee
Ms. R.Harsha Vardhini Pharm-D 4™ year
17 roll no-19T51T0016 Nominee
Student

2. EXAMINATION CELL
DUTIES AND RESPONSIBILITIES

Avanthi institute of pharmaceutical sciences (AIPS) has empowered an exam cell committee which
is empowered to take all the necessary steps to conduct the examinations in accordance with the rules

and regulations of INTUGV.

e  The committee is involved in the Finalization of the internal exam schedules

*  Collection of question paper of concerned exam in strict confidentiality

e  Allotment of invigilation duties

e (Consolidation and finalization of internal marks

e  Monitor the conduct of university examinations in strict compliance of INTUGYV instructions

e Finalization of monthly attendance of students and preparation of list of attendance shortage
students

e  Maintenance of all records pertaining to examination section, and storage of documents for three
years

e Related to examinations, all instructions of the committee are final and should be abided by
faculty and students

Organization
Name Designation
Dr. M. B. V. Raju Professor & Principal
Mr. V. Uma Shankar Vice principal
Mr. Ch. Madhu Associate Professor
Dr. B. Tejasree T Assistant Professor
Mr. B. YerniKumar M7 2\ Associate Professow
A3 PRHENCIPAL
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3. TRAINING AND PLACEMENT CELL (T & P)

An important part of the mission of the Institute is to improve the quality of the graduate student
experience. To that end, we spend a considerable amount of time talking with students about their
goals, concerns, and suggestions for improving their experience. The Institute is working towards
enhancing the institutional culture to better serve the needs of an ever-changing and dynamic learning
community. The Institute offers career guidance on all aspects of career planning, job searching, and

post-graduate studies. We provide individual counselling through scheduled appointments.

Training and Placement cell (T&P) of the Avanthi institute of pharmaceutical sciences (AIPS) has
functions with the objective of providing. Awareness on higher studies, self-employment and job
opportunities. The unit takes adequate steps in identifying the current demands of the industry and
prepares students towards this need. Adequate emphasis is given for soft skill development

complementing the regular academic performance since we identified a gap in students

Name Designation

Dr. M. B. V. Raju, Principal Professor & Principal

Mr. V. Uma Shankar, Vice Principal Vice principal

Dr. V.C. Randeep raj Associate Professor
Y Pavani Assistant Professor
Chaitanya Bangari Associate Professor

4. CAREER GUIDANCE CELL

Career guidance is not a new concept and its roots can be traced back to ancient times. However,
career guidance in its present form, owes its origin to US and other developed countries. Career
guidance encompasses information, guidance and counselling services to assist in making

educational training and occupational choice.

Career guidance and counsellingprograms in Avanthi institute of pharmaceutical sciences (AIPS) has
aim to provide assistance and advice to students to make them more powerful and better informed so
that they can become architects in building their own future. It helps the students realize their
strengths and weaknesses by instilling self-awareness, decision les, planning skills,

personality development etc. IS P IPAL
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A separate cell, with a well-equipped air-conditioned conference training room and separate well-

furnished rooms for mock interviews and counselling, has been set up and permanent training staff

are appointed to work with a full-time Dean. Encouraging students to sharpen their skills and make

them 'Industry Ready’.

Obicctives:

To help students share knowledge about themselves by identifying skills, and interests.

2. To provide information about further course prerequisites, financial aid, academic planning,
entrance examinations etc.

3. To promote career guidance &counselling through lectures by senior corporate executives and
visiting professors.

4. To organize seminars on interview skills, personality development, communication skills,
leadership skills, resume writing, analytical skills, quantitative ability, verbal and reasoning
skills essential to all competitive exams.

Name Designation
Dr. M. B. V. Raju, Principal Professor & Principal
Mr. V. Uma Shankar, Vice Principal Vice principal
A Naga Srinivas Associate Professor
B Rama Madhuri Associate Professor
Dr. D Subha Sri Assistant Professor
5.
Objectives of EDP Cell:

To imbibe the students with the skills and qualities by conducting soft skill development
programs required to become good entrepreneurs.

To encouraging the innovative ideas of students in Avanthi institute of pharmaceutical
sciences (AIPS) is providing technical support and introducing them to the appropriate change
agents for further related interaction.

To organize several Seminars and Workshops, through which provide an opportunity to meet

/
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s To invite Alumni, who have been establishing their own Enterprise to share their experiences

with the students regularly.

The members of EDP cell are instructed to act according to meet above objectives, which is very

much essential for the economic growth of the country

Name Designation
Dr. M. B. V. Raju Professor & Principal
Dr. M Pavani Professor
Mr. A Nanaji Associate Professor
Dr. T Rushi Assistant Professor
Mr. S Chandrasekhar Associate Professor
Dr. B Manoj Kumar Associate Professor

6. GRIEVANCES REDRESSEL CELL

A Grievances Redressed Cell has been established right from the inception if Avanthi institute of
pharmaceutical sciences (AIPS) is headed by the principal with senior most faculties to tackle the
grievances of the students. This redressal cell attends the student’s difficulties in academic and non-
academic matters. This committee is mainly intended to attend the student’s problems and find the
solutions. The committee attends and query about the student’s grievance by counselling them and

allows them free interaction with the faculty.

Name Designation

Dr. M. B. V. Raju Professor & Principal

Dr. V. Uma Sankar Vice Principal

Mr. M. Santosh Kumar Administrative Officer

Mrs. A.H.V.Santhosi Associate Professor

Mrs. M. Madhavi Kumari Associate Professor

Y.Vishnu Vandana Associate Professor

Dr.V.C.Randeep Raj Associate Professor

Mrs. M. Krishna Rekha Associate Pr/c:fessor
IPAL
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M. Glori— Student of V Pharm D Member
G.Sai Padmini — Student of VI Pharm D Member
N.Shavani — Student of IV B.Pharm Member
B.Raja Lekha- Student of IV B.Pharm Member

7. ANTEDISCRIMINATION CELL
Avanthi institute of pharmaceutical sciences (AIPS) is a place where the learning is celebrated every
day. The College provides everybody with equal opportunity into its fold irrespective of caste,
religion, language or based on gender. The College ensures that every individual inside the campus
exercise equal rights and acquire in the process of offering or receiving education. Justice, Peace and
Revolution are the roots based on which the living system exist in the campus. Any act, speech or
intentions that perturb the harmony among the people is seriously regarded and dealt on immediate
basis to restore the peace. Any such issues if found shall be brought into the notice by email to Anti -

Discrimination officer.

Constituti 1 Obicctives of fhe Anfi-Discrimination Cell

Avanthi institute of pharmaceutical sciences (AIPS) has constituted the Anti-Discrimination Cell in
compliance to the UGC regulations (Promotion of Equity in Higher Educational Institutions), with

the following members:

Name Designation

Dr. M. B. V. Raju, Principal Professor & Principal
Mr. V. Uma Shankar, Vice Principal Vice principal

K Bhargav Krishna Raju Assistant Professor

S Chandrasekhar Associate Professor
A Naga Srinivas Associate Professor
Chaitanya Bangari Associate Professor
B Poornima Associate Professor

Woman protection

of chal sciences
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(AIPS)in order to protect the women staff and students associated with the college from all sorts of
injustice or sexual harassment of any nature directly or indirectly.

Purpose

o To help them raise their voice against all sorts of discrimination and harassment.
o To make them aware of their rights.
 To help them change their mindset and develop decision making abilities.
¢ To make them self-dependent.
Powers

The woman protection cell can punish the guilty in the following ways:

« Verbal Warning

« Written Warning

« Complaint to their parents

« Fine (Financial Punishments)

» File an FIR with the police (If the situation arises)

o Expelling from the college as per the rules.

Name Designation
Dr. M. B. V. Raju, Principal Professor & Principal
Mr. V. Uma Shankar, Vice Principal Vice principal
M Geethanjali Associate Professor
B Rama Madhuri Associate Professor
B Aruna Assistant Professor
9.

The institution is well prepared to handle and respond to gender sensitive issues and provide an
environment where men and women can work together with a sense of personal security and dignity.
For this purpose, the institute has setup gender sensitization cell. The cell engrosses the awareness

about gender issues and working towards and creating an enabling environment of gender justice.

74
PRINCIPAL
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. To make the young boys and girls gender sensitive and create positive values that supports the girls

and their rights.

. To provide overall guidance to the peer group in integrating/mainstreaming gender in all activities

of the Institution in the form of focused group discussions, debates, poster making competitions etc.

. To provide an integrated and interdisciplinary approach to understand the social and cultural

constructions of gender that shapes the experiences of women and men in society.

4. To generate the awareness in regard to equality in law, social system and democratic activities.
Name Designation

Dr. M. B. V. Raju, Principal Professor & Principal
Mr. V. Uma Shankar, Vice Principal Vice principal

Dr. Naga Phani Sharma Assistant Professor

Dr. N Hema Madhuri Assistant Professor

K Subha Lakshmi Assistant Professor

10. STUDENT ACTIVITY CELL

Student activities make a positive impact on the environment of any Institution as these are dedicated

to helping students in developing their personality, perception, learning and attitude. In recognition to

the importance of overall development of a student and role of various activities, in bringing up of

the youthful students, the Institute Students’ activity cell has been formed with a view to promote and

further the cultural, sporting, social activities of the college. Students’ activity cell in the institute

collaborates with various faculties in supervising and conducting the activities.

The functions of the Student Activity Cell are as follows:

L,
2.

To monitor and manage the students club activities

Organizes Inter and Intra-college Competitions, seminars/workshops and other activities
throughout the year to help and encourage the students to pursue their interest in different fields
along with academics.

Promote opportunity to the studep butld friendships and participate in group activities outside

W
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ESTD : 2005

Composition of Student Activity Cell

Name Designation Position
Dr. M.B.V. Raju Principal Chairman
Dr. M. Pavani Associate Professor Member
Dr. S. Arun Satya Dev Associate Professor Member
Dr. B. Manoj Kumar Associate Professor Member
Ms. Y. Vishnu Vandana Associate Professor Member

The committee functioning with the following supporting members from student wing

Name of the student Year Position
B. Raja Lekha I'V B.Pharmacy Member
N. Shivani [V B.Pharmacy Member
M. Glory V Pharm. D Member
G. Sai Padmini VI Pharm. D Member

11 ALUMINI CELL

Responsibilities

e To formulate and oversee the implementation of the policies of the Alumni Association.

» To act as a channel of communication between the Alumni Association and the University.
» To arrange and run events on behalf of the Alumni Association.

e To arrange and run the Annual Meeting ofthe Alumni Association.

Name Designation

Dr. M. B. V. Raju Professor & Principal

Mr. V. Uma Shankar

Vice principal

Y.Vishnu Vandana

Associate Professor

Dr. N Hema Madhuri

Assistant Professor

M.Madhavi Kumari

Associate Professor

Vizianagararn Dt., - 53116:
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12. OBC CELL
Responsibilities
e To ensure proper implementation of various schemes of UGC, Government of India and State
Govt. concerning scholarships, stipends etc. for welfare of reserved categories

e To deal with representations received from Other Backward Classes (OBC) Candidates regarding
their admission,Recruitment, Promotion and other similar matters in the College.

¢ To maintain a database of candidates belonging to OBC.

Name Designation
Dr. M. B. V. Raju Professor & Principal
Dr. S. Arun Satya Dev Associate Professor
B. Ramavathi Associate Professor
Dr.V. C. Randeep Raj Assistant Professor
A. Nanaji Associate Professor

13. LIBRARY COMMITTEE

The Library Committee reviews and recommends policies for the Library of Avanthi institute of
pharmaceutical sciences (AIPS) with particular attention to the collection budget and the distribution
of resources among academic divisions and units. The Library Committee provides a channel of
communication in between the library and the faculty, staff, and students, while also assisting in the
assessment and promotion of the library’s alignment and acknowledging about any requirements of
new books.

Powers and Functions of the Library Committee:

e To guide the Librarian in formulating general library policies and regulations which govern the
functions of the library.

« To provide for proper documentation services and updating the library collection.

» To work towards modernization and improvement of Library and Documentation Services.

« To formulate policies and procedures for the eﬂ' cient use of Library resources.

e Toreview Library readership and adpfir easures to enhance readership

i
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e Torecommend to the authorities the fees and other charges for the use of'the library.

o To seek feedback on Library functions from readers.
e To submit the annual report on the functioning of the library
» To take measures to increase the membership of the library beyond the boundaries of the

Avanthi institute of pharmaceutical sciences (AIPS)

Composition of Library Committee

Name Designation

Dr. M.B.V. Raju Professor & Principal

Dr. V. Uma Sankar Associate Professor

Mr. R-Ramana Librarian

Mrs. B. Meher Jyothi Assistant Professor

Mr. S. Chandra Sekhar Associate Professor

M. Geethanjali Associate Professor

14. RESEARCH COMMITTEE (RC):

The Research Committee of Avanthi institute of pharmaceutical sciences (AIPS) is working with

Principal senior faculties in pharmacy department in the research to encourage faculty for research

activities at the Institute. This committee is working with researchers and academic units to develop

and implement the strategic plan for research.

Roles and responsibilities of the Research Committee:

L]

Communicating and publicizing the successes and outputs of College Research activities
Enhancing relationships and working with Research Committees in other Colleges within the
University

Promoting achievements in research and providing a College interface with INTUGV
university research quality measurement exercises

Developing external relationships with funding agencies, nationally and internationally and with
other Universities and Research Institutions.

Discussing and reporting on any research-related issues submitted to the Committee through the
n.or Governing Body.

'r"zc"‘G',Qn\f ences/ Seminars/ W, as per
YW gk PRI IPAL
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¢ To encourage interested students to develop innovative ideas and motivate them to be

 Fulfilling additional responsibilities as assigned by the Principal.

C - (R e :
NAME DESIGNATION

Dr. M B Venkatapati Raju Professor & Principal
Dr. G Prashanthi Professor

A Nanaji Associate Professor
Dr. Tarra Rushi Assistant Professor

S Chandrasekhar Associate Professor
B Poornima Associate Professor
Ch Madhu Associate Professor
N T Purbime Vaday Associate Professor
Mrs. B,Meher Jyothi Assistant Professor

15. SELF APPRAISAL COMMITTEE

A committee was constituted for the identification of faculty eligibility for appraisals in Avanthi

institute of pharmaceutical sciences (AIPS)

Roles and Responsibilities of the committee:
Qualitative assessment

e Academic Results

Subject wise results, feed back from students

* Administrative activities

Faculty involved as Class Co-ordinators, Mentors, In-charges in various committees

e Contribution to the Institution
Faculty bringing laurels to the institution, through awards, conducting and attending seminars,
skilled workshops/FDPs. Encouraging students to participate in various national and international

level activities like quiz, conference, training programmes, NPTEL courses etc.

30oks/book chapters p@ﬁ?ﬁmems applied
/ PRINCIPAL
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» Extracurricular activities
Sports, NSS activities

Faculty were given grades like A, B, C according to the assessment. Those who are scoring grade A

were given appraisals and those with B grade were given less appraisal and those with C grade were

given given the least.

Impact analysis:

 Faculty those who obtained “A” grade have showed overall improvement with respect to classes,
paper publications and project writing and contributions to the institution. They also obtained
their Ph.D. degrees during their service in the institution.

» Faculty those who obtained “B™ grade but have good feedback but were lacking in contributions
to the institutions. Hence they were counseled with experts for further improvement.

o After their attainment in the next academic year they were given incentives and appraisals
according to the institution norms

» Faculty those who obtained “C” grade did not focus on the research contributions. Their
contribution to the institution was also minimal. Hence they were counseled with experts for

further improvement. If they show improvement in research along with academics, they were promoted

further and also given appraisals according to the grading.

16. SPORTS COMMITTEE:

This committee of Avanthi institute of pharmaceutical sciences (AIPS) shall promote sports activities
by motivating students and members of the faculty. The main aim of the committee is promoting
team spirit by making healthy competition among students. This committee is responsible to organize
regular sports events to train students for state and national level competitions as per the academic

calendar.

Powers and Functions of the Sports Committee:

¢ To create zeal amongst students and faculty members towards sports.

« To organize training, coaching and education in sports for everybody so that they can learn to
keep themselves physically fit.

» To enhance the interest of participants in the field of sports.

» To achieve the goals we plan to organize various competitions in the following sports: football,
cricket, basketball, volleyball, table tennis, chess, carom and badminton etc.

» To promote every individuals’ health, physical well-being as well as the acquisition of physical
skill among the students.

o It is designed to serve the interestyof the Student’s community in competjtive sperts and other
hna PRIKCIPAL

LJ BIrUKUODallvy =
aceutical Sciencdizianagaram Dt., - 531162



AVANTHI INSTITUTE OF PHARMACEUTICAL SCIENCES
(Approved by AICTE, PCI, Recognized by the Govt. of A.P. & Affiliated to INTU-GV, Vizianagaram)
Cherukupally (Village), Chittivalasa (SO), Bhogapuram (Mandal), Vizianagaram (Dist) -531162.
www.avanthipharma.ac.in, principal@avanthipharma.ac.in

» The committee shall promote sports activities by motivating students and members of the faculty.

¢ Promoting team spirit by making healthy competition.

» To organize regular sports events to train students for state and national level competitions.
» To arrange for better coaching facilities.

« Proper maintenance of sports accessories.

» To provide the necessary infrastructure for sports.

C " { Sports C itt
NAME DESIGNATION

Dr. M.B.V. Raju, Principal Professor & Principal
Mr.D. Koteshwara Rao Physical director

K. Subha Lakshmi Assistant Professor
Mr. P. Sandeep Associate Professor
Ms. A. Jyotsna Assistant Professor

17.

The Student Welfare Committee helps the students of Avanthi institute of pharmaceutical sciences
(AIPS) understand their unique personal abilities and tendencies through interviews and assessment
tests. It also helps students with psychological issues achieve reconciliation with the self and the

others.

Powers and Functions of the students’ welfare Committee:
¢ The committee works for the welfare of the Students.
e The committee is responsible for arranging Scholarships during the study & Placement etc.
» Arrange Medical Checkups, Tours time to time for the students.

Ensure the coordination between Students, Parents & College authority.

DESIGNATION

Dr. V. Uma Sankar Associate Professor
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M. Rajeshwara Rao Assistant Professor

A. Naga Srinivas Associate Professor

Mr. Vinay Ramyji Janaki Dadi Assistant Professor

M. Suresh Kumar Associate Professor
18. ACADEMIC AUDIT COMMITTEE (AAC):

An Academic Audit Committee is formulated with a major purpose to maintain long-term quality
standards in academics and administration. It is a significant administrative body that is responsible
for all quality matters all aspects like, Academics and, Infrastructure facilities. The prime task of the
AAC is to develop a system for conscious, consistent and catalytic improvement to channelize the

efforts and measures performances towards academic excellence of the institute.
Powers and Functions of the Academic Audit committee:

« It is responsible for documentation and collection of feedback from students, parents and other
stakeholders on quality-related institutional processes are also taken care of the Internal Quality
Assurance Cell.

e The committee has an authority to investigate any activity it deems necessary

» It has the right of access to obtain all the information and explanations it considers

C it f thie Acsdesiic Auifit 6 .
NAME DESIGNATION

Dr. M.B.V. Raju, Principal Professor & Principal

Dr. V. Uma Sankar Vice Principal

Mr. P. Satya Narayana Accountant

Mrs. Y. Pavani Assistant Professor

Ms. B. Purnima Associate Professor

PRML
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The Admissions Committee of Avanthi institute of pharmaceutical sciences (AIPS) is responsible for
graduate student admissions in the program. The admissions committee endeavors to identify

applicants with the greatest likelihood of success in attaining at the inter-level to get admission.

Powers and Functions of the admissions Committee:
The admissions committee of the institute is responsible for:

» Reviewing and developing admissions policy and practice.

o This committee reviews admission requirements for the program annually.

o Setting benchmark admissions criteria and requirements.

e Overseeing the implementation of procedures for the accreditation of prior learning.

e Promoting fairness and consistency in admissions policy and reviewing implementation.

e Recomnendations for change in the standards for admission are made Lo the steering

committee.
C ition of thie Admisions C .
NAME DESIGNATION
Dr. M. B. V. Raju Professor & Principal
S Chandrasekhar Associate Professor
V Hemasundar Reddy Associate Professor
Chaitanya Bangari Associate Professor

19.
AAC is Institute level committee of Avanthi institute of pharmaceutical sciences (AIPS) responsible

for regulating and implementing different academic activities. It is meant for smooth & uniform
conduction of academics throughout the institute. Committee Hierarchy; AAC is headed by principal
along with academic coordinator. All coordinators are involved in the monitoring process. Class
teachers & Teacher Guardians are pillars of AAC. All Teachers are responsible for implementing the

.

same.

Powers and Functions of the Academic Advisory Committee:

The Broad functions of the Academic Advisory Committee are to monitor:

e To review the academic and o t dastivities of the college and neview students and

faculty development programs [ |=( i .’ ‘ PRINCIPAL
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e To visualize and formulate perspective plans for the development and growth of the Avanthi
institute of pharmaceutical sciences (AIPS) college and formulate a master plan for campus
development, facilitating the implementation of the provision of the perspective plan

+ To promote teaching innovations and student placement programs

» To plan for sustaining the quality of education, quality improvement and accreditation of the
college

« To consider such other activities for the furtherance ofacademic excellence

e To review students attendance /malpractices in examinations and oversee the internal
examinations/ evaluation/ recording

» The progress of the coverage of the syllabus of each class.

o Ensuring the adherence to the dates mentioned in the academic calendar for conducting various
activities by each department.

« AAC is responsible to monitor regular academic progression and conducts periodic meeting to

review the gaps in academics and attendance of the students.

C itfin iif the Acallesis Adviesve G

NAME DESIGNATION
Dr. M. B. V. Raju Professor & Principal
Dr. V. Uma Sankar Vice Principal
Prof S.Satyanarayana Scientist Emirates

y 5 ; CEO, CLINISOL research

Shri C.S.Mujebuddhin Pyt Ltd
Di. M. Pavasii Professor
Dr. G. Prasanthi Professor
Dr. K. Murali Krishna Professor
Dr. M. Sarawathi sowmya Associate Professor
Dr. B. Manoj Kumar Associate Professor
Mr. R.Ramana Librarian
Mr.D.Koteswara Rao Physical Director
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20. ANTI-RAGGING COMMITTEE
It shall be the duty of the Anti-Ragging Committee to ensure compliance with the provisions of these

Regulations as well as the provisions of any law for the time being in force concerning ragging; and
also to monitor and oversee the performance of the Anti-Ragging Squad in prevention of ragging in

the Avanthi institute of pharmaceutical sciences (AIPS)

Powers and Functions of the Anti-Ragging Committee:

¢ To uphold and comply with the directions of the Honorable Supreme Court and be vigilant on
nayacts amounting to ragging;

e To publicize to all students and prevalent directives and the actions that can be taken against
those indulging in ragging;

» To consider the complaints received from the students and conduct enquiry and submit a report to
the Anti- Ragging Committee along with punishment recommended for the offenders;

« Oversce the procedure of obtaining an undertaking from the students by the provisions,

e Conduct workshops against ragging menace and orient the students;

« To provide students with the information of contact address and telephone numbers of the
person(s) identified to receive complaints/distress calls;

« To offer services of counseling and create awareness to the students;

e To take all necessary measures for the prevention of Ragging inside the Campus/ Hostels.

NAME DESIGNATION
Dr. M.B.V. Raju Professor & Principal
Dr. V. Uma Sankar Associate Professor
Mr. M. Santosh kumar Administrative Officer
Dr M. Pavani Professor
Mrs. M. Madhavi Kumari Associate Professor
Y. Vishnu Vandana Associate Professot
Dr V.C. Randeep Raj Associate Professor

(1 =

PRINCIPAL

-Cherukupally (V), Bhogapuram Mandal

Avanthi Institute of Pharmaceutical Sc1enc?ﬁzianagamm DL - 531162




AVANTHI INSTITUTE OF PHARMACEUTICAL SCIENCES
(Approved by AICTE, PCI, Recognized by the Govt. of A.P. & Affiliated to INTU-GV, Vizianagaram)
Cherukupally (Village), Chittivalasa (SO), Bhogapuram (Mandal), Vizianagaram (Dist) -531162.
www.avanthipharma.ac.in, principal@avanthipharma.ac.in

Mr.R.Ramana Librarian

Mr.D. Koteswara Rao Physical Director
Mrs.A.H.V.Santhosi Assistant Professor
Mrs. B. Chaitanya Associate Professor
Dr. B. Manoj Kumar Associate Professor
Mrs B. Aruna Assistant Professor
Dr.T.Rushi Assistant Professor
Mrs. B. Meher Jyothi Assistant Professor

21.

Avanthi institute of pharmaceutical sciences (AIPS) development committee is formed to have an
empowered system of administration and to ensure that the faculty feels involved in the
administration of the college. This committee is preparing an overall comprehensive development
plan of the college regarding academic, administrative and infrastructural growth, and enable the

college to foster excellence in curricular, co-curricular and extracurricular activities

Powers and Functions of the College Development Committee:
» To analyze the areas where the institution needs to be strengthened/improved.

e To identifying new areas of developments in Industry, develop Labs and, Administration
policies rules.

» To monitor the general development and maintenance of the Campus.
» To submit the report on the developments made semester wise to the academic council.

» Recommend to the management about introducing new academic courses and the creation of
additional teaching and administrative posts;

« Make specific recommendations to the management to encourage and strengthen research
culture, consultancy and extension activities in the college;

» Make specific recommendations to the management to encourage the use of information and
communication technology in teaching and learning process;

« Make specific recommendations regarding the improvement in teaching and suitable training
programmes for the employees of the college

» Prepare the annual financial estimafes{(by dget)and financial statements of the cqllege or
institution and recommend the sa€’to th¢management for approval; p RML
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« Make recommendations regarding the students' and employees' welfare activities in the college.
Extra-Curricular Activities Committee:

The Extra-curricular Activity Committee of Avanthi institute of pharmaceutical sciences
(AIPS)invites experienced social workers to give leadership training to students of different levels
with various posts. The purpose is to let student leaders learn theories on leadership and strengthen

their confidence, and to practice what they have learned.

Powers and Functions of the Committee:

e The Convener of the committee shall conduct a meeting of the committee to discuss and delegate

tasks.

o The Committee shall display on the Notice Board/Website information about events to be
conducted by the Cultural Committee like (a) Fresher’s Day (b) Festival Celebrations (c)
Independence Day (d) Republic Day (e) College Foundation Day etc.

¢ The Cultural Committee shall be responsible for all intra and inter college cultural events in the
College.

o To prepare a budget for all cultural events and take the necessary steps for its approval.

¢ To decide the date, time and agenda of'the program.

« To prepare and maintain records of all cultural activities.

s To arrange the venue and logistics (audio/video systems, dais, podium etc).

« To invite the Chief Guest and other dignitaries.

« To arrange mementoes for guests and gifts/certificates for the participants.

« Any other duties the Principal may assign.

C iti t Eatta-Clivviculis Activites C itt
NAME DESIGNATION

Dr. M. B. V. Raju, Principal Professor & Principal

Dr. V. Uma Sankar Vice Principal

Mr. A. Nanaji Associate Professor

Mr. B. Manoj Kumar Associate Professor

Mrs. Chaitanya Bangari Associate Professor

PRINCIPAL
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C ition of W E e

e Ever since the inception of the committee, WEC as a team has been striving to promote
awareness among girl students and educate them on gender specific issues in the areas such as
health, legal, career and social. To realize the above mentioned objectives, the committee with its
members strives:

e To review various schemes & programs of the Institute and to ensure the possibility in the aspect
of women's development.

o To promote all round development of women faculty, staff and students of'the college.

« To receive complaints, if any, from the lady staff and lady students who have been subject to
sexual harassment and to enquire into such complaints and establish the facts.

e To keep all records intact and in proper order of the complaints received.

o To keep an elaborate process document of each such case describing the methods adopted and the
settlement reached in solving the problem.

e To conduct a survey within the college and collect suggestions/ recommendations from women
on issues concerning them.

e To periodically organize guest lecturers in the concerned areas such as health, legal, career and
social aspects.

e To monitor and counsel girl students.

e To conduct competitions such as presentations, elocution, essay writing and painting to
encourage girl students to express their ideas.

« Above all, to ensure a secure and progressive learning environment for the girl students

NAME DESIGNATION
Dr. M. B. V. Raju, Professor & Principal
Y. Vishnu Vandana Associate Professor
Dr. V. Uma Shankar Associate Professor

Dr. B. Manoj Kumar Assistant Professor

Mrs. B. Chaitanya Associate Professor

Mrs. M. Madhavi Kumari /‘\ Associate Professor

il
PRINCIPAL

Avanthi Institute of Pharmaceutical Sciences
—wlerakupally (v), bnogapura viandal
aceutical Sciendigianagaram Dt., - 531162




AVANTHI INSTITUTE OF PHARMACEUTICAL SCIENCES
(Approved by AICTE, PCI, Recognized by the Govt. of A.P. & Affiliated to INTU-GV, Vizianagaram)
Cherukupally (Village), Chittivalasa (SO), Bhogapuram (Mandal), Vizianagaram (Dist) -531162.
www.avanthipharma.ac.in, principal@avanthipharma.ac.in

Dr. N. Hema Madhuri Assistant Professor

22. SEXUAL HARASSMENT ERADICATION COMMITTEE

o To ensure that the mechanism for registering complaints is safe, accessible and sensitive.

« To take cognizance of complaints about sexual harassment, conduct enquiries, provide assistance

and redressal to the victims, recommend penalties and take action against the harasser, if

necessary
NAME DESIGNATION
Dr. M. B. V. Raju, Professor & Principal
Mrs. B.Ramavathi Associate Professor
Mr. V. Uma Shankar Associate Professor

Mirs. M. Krishna Rekha Associate Professor

Mrs B. Bhagyasri Associate Professor

Y.Vishnu Vandana Associate Professor
M. Abhisekhar- Student of VI Pharm D Member
B.Meghana- Student of V Pharm D Member
G.Tejeswi — Student of IV B.Pharm Member
N. Shivani — Student of III B.Pharm Member
E.Rama Krishna — Student of II B.Pharm Member
V. Syam Kumar- Student of IV Pharm D Member

23. SC/STCOMMITTEE
Functions of the SC & ST Committee:

e To Collect Reports and Information of State Govt. And Central Govt. Orders On Various Aspects
Of Education, Employment Of SC/ST Students.

e To Circulate State Govt. And UGC Decisions About Different Scholarship Programs.

ate. Them For Better Future Planning.
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e To Communicate with The Students and ¥

e To Counsel and Guide SC/ ST Stude
Issues Of College Life Effectively. ¢ |
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e To Ensure Provisions of An Environment Where All Such Students Feel Safe And Secure.

e To Provide Prompt Counseling for Any Emotional Emergencies Arising On Account Of Any
Event At The Campus.

e To Provide the Mechanism To Redress The Grievance Of SC/ST Students, If Any
e To Arrange For Special Opportunities To Enhance The Carrier Growth
e To Encourage And Enlighten The SC/ST Students With Regard To The Rights Enshrined In The

Constitution.
NAME DESIGNATION
Dr. M. B. V. Raju, Professor & Principal
Mr. M.S.V. Rajendra Prasad Scholar ShipIncharge
Mr. S. Chandrasekhar Associate Professor

Mis. M. Kriskiea Rekhia Associate Professor

Mrs B. Chaitanya Associate Professor

Y.Vishnu Vandana Associate Professor

ANTIRAGGING SOUAD

e To avoid and prohibit sexual harassment at college.
e To ensure overall disciplined environment in the College.
» To initiate timely action against erring students.

« To sensitize students about the evils of ragging and its prevention in the College. Campus by
organizing talks/ programs etc

NAME DESIGNATION
Dr. M. B. V. Raju, Professor & Principal
Dr. V. C. Randeep raj Associate Professor
Mr. T. Rushi Associate Professor

Associate Professor

Associate Professor
Avanthi Institute of Pharmaceutical Sciences
ST Do eI Mandal
Avanthi Institute of Pharmaceutical Science¥zianagaram Dt., - 531162

Mrs. M. Krishna Rekha

Mrs B. Chaitanya

























































































































































































































