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Ref No: AIPS/IQAC/2023-2024/01 Date: 08.09.2023
To
The Members of IQAC

Avanthi Institute of Pharmaceutical Sciences,
Cherukupally (Village), Near Tagarapuvalasa Bridge.
CIRCULAR
This is to bring to your kind notice that the Internal Quality Assurance Cell
(IQAC) meeting of Avanthi Institute of pharmaceutical sciences will be held on 12-09-

2023 at 02.00 PM in the conference hall of the college. All the members are requested to
be present for the meeting without fail.

Agenda:

1. Minutes and actions of IQAC meeting held on 11.04.2023.

Discussion about the academics and other important activities of the Institute.
Discussion about INTU GV curriculum and Syllabus.

Discussion about Final year B. Pharmacy ongoing projects and 5 Pharm D projects.

oI

Discussion about the strategies to get NAAC approval process.
Discussion about the career augmentation programmes.
To review on students examination and results.
Discussion about the GPAT and NIPER classes for final year B Pharmacy students.
Discussion on training and placements for Academic year 2023-2024.
. Discussion on quality admissions for the Academic year 2023-2024.

. Faculty feedback collected from students during 2023-2024 odd semester & discussions
regarding.

12. Discussion on improvement of physical facilities for Academic year 2023-2024.
13. Discussion to place new books in library.
14. Any other item with permission of chairman
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(IQAC Coordinator)
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All Concerned members.
5. Notice board, IQAC cell.
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Internal Quality Assurance Cell (IQAC)
Ref No: AIPS/IQAC/2023-2024/01 Date: 12-09-2023

IQAC Minutes of Meeting
IQAC Coordinator Mr. V. Uma Sankar commenced the meeting with note of welcome to all the IQAC

members. The following decisions (agenda wise) were taken after detailed discussions among the
members in the meeting.
Agenda 01: Minutes and actions of IQAC meeting held on 11.04.2023.

Resolution:

The minutes of the previous IQAC meeting held on 11.04.2023 were reviewed and approved with

necessary amendments. The actions points were discussed, and members were reminded to follow up
on pending tasks.

Agenda 02: Discussion about the Academics and Other Important Activities of the Institute:
Resolution:

Various academic and extracurricular activities conducted during the previous months were discussed.
Members provided feedback and suggestions for improvement where necessary.

Agenda 03: Discussion about JNTU GV Curriculum and Syllabus:

Resolution:

A detailed discussion took place regarding the curriculum and syllabus provided by INTU GV.
Suggestions for updates or modifications were noted down for further consideration.

Agenda 04: Discussion about Final Year B. Pharmacy Ongoing Projects and 5th Pharm.
D Projects:

Resolution:

The progress of ongoing projects for final year B. Pharmacy and 5th Pharm D students was reviewed.
Members provided guidance and recommendations to ensure the successful completion of projects.

Agenda 05: Strategies to Obtain NAAC Approval:
Resolution:

Various strategies to enhance the institute's chances of obtaining NAAC approval were deliberated

upon. It was emphasized to focus on areas of improvement outlined in previous assessments.
o x
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Potential career augmentation programs were discussed to equip students with necessary skills and
knowledge for their professional growth. Suggestions for workshops, seminars, and guest lectures
were proposed.

Agenda 07: Review of Student Examinations and Results:

Resolution:

The performance of students in examinations and the analysis of results were reviewed. Measures to
improve academic performance were discussed, including remedial classes and mentoring programs.
Agenda 08: GPAT and NIPER Classes for Final Year B Pharmacy Students:

Resolution:

The need for GPAT and NIPER classes for final year B Pharmacy students was acknowledged. Plans
for organizing these classes were outlined, including scheduling and resource allocation.
Agenda 09: Training and Placements for Academic Year 2023-2024:

Resolution:

Discussions were held regarding the training and placement activities for the upcoming academic year.
Strategies to enhance placement opportunities for students were explored.
Agenda 10: Quality Admissions for Academic Year 2023-2024:

Resolution:

Criteria for ensuring quality admissions for the academic year 2023-2024 were discussed. It was
emphasized to maintain transparency and faimess in the admission process.

Agenda 11: Faculty Feedback and Discussions:

Resolution:

Feedback collected from students during the odd semester of the academic year 2023-2024 was
reviewed. Suggestions for improvement based on this feedback were discussed, including faculty
development programs.

Agenda 12: Improvement of Physical Facilities:

Resolution:
Plans for improving physical facilities

¥cademic year 2023-2024 were discussed. Priority areas
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Resolution:

Suggestions for adding new books to the library collection were reviewed. Criteria for selection and
acquisition procedures were discussed to ensure relevance and quality of resources.

Agenda 14: Any Other item with permission of chairman:
Resolution:

Members were invited to raise any additional items for discussion with the permission of the
chairman. Any other relevant matters were discussed and recorded.
Closing Remarks:

The meeting concluded with a vote of thanks to the chairman and members for their valuable
contributions. Action points and responsibilities were assigned, and the date for the next meeting was
decided.
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S.No.| Name of the Member Designation Position Signature
1 |Dr.M.B.V. Raju Head of the Institution Chairperson _{Wf
Coordinator E
2 | Dr. V. Uma Sankar Professor IQAC V. W’M
3 |Mr. L Shravan Kumar Member of GB Member K%/\/
-,
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Ref No: AIPS/IQAC/2023-2024/02 Date: 17.01.2024

To
The Members of IQAC
Avanthi Institute of Pharmaceutical Sciences,

Cherukupally (Village), Near Tagarapuvalasa Bridge.

CIRCULAR
This is to bring to your kind notice that the Internal Quality Assurance Cell (IQAC)
meeting of Avanthi Institute of pharmaceutical sciences will be held on 20-01- 2024 at
02.00 PM in the conference hall of the college. All the members are requested to be
present for the meeting without fail.

Agenda:

1. Mimztes and actions of [QAC meeting held on 12.09.2023

Discussion on SSR completion and submission.

Discussion about the publication/ book chapter in reputed journals/ publishing agencies.
Discussion about the Ph. D registration by the faculty.

L

Discussion on Academic audit for academic year 2023-24 for B.Pharmacy, M.Pharmacy &
Pharm.D.

Discussion on external and internal training to increase placements.
Discussion on Gender equity promotion programmes.

Discussion about the ongoing NSS activities.

L S

Discussion on activities related to Research and Incubation Centre.

10.  Discussion about the activities to be done for slow leamers.

11.  Discussion on Co-curricular and extracurricular activities to be conducted.
12.  Duscussion regarding PCI Inspections approval process.

13.  Discussion on extensive usage of ICT tools.

14.  Discussion on improvement of community pharmacy center facilities.

15.  Any other item with permission of chairman
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Copy to:

Principal, Avanthi Institute of Pharmaceutical Sciences, VSKP

HOD - Department of pharmacy, Avanthi Institute of Pharmaceutical Sciences

HOD - Department of pharmacy practice, Avanthi Institute of Pharmaceutical Sciences
All Concerned members.
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5. Notice board, IQAC cell
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Internal Quality Assurance Cell (IQAC)
Ref No: AIPS/IQAC/2023-2024/02 Date: 20-01-2024

IQAC Minutes of Meeting
IQAC Coordinator Dr. V. Uma Sankar commenced the meeting with note of welcome to all

the IQAC members. The following decisions (agenda wise) were taken after detailed discussions
among the members in the meeting.
Agenda 1: Minutes and actions of IQAC meeting held on 12.09.2023 Resolution:

The minutes of the previous meeting were reviewed and approved unamimously. Actions arising from

the previous meeting were noted, and progress updates were provided where applicable.
Agenda 2: Discussion on SSR completion and submission Resolution:

The progress of the Self-Study Report (SSR) completion was discussed. It was noted that efforts are
underway to ensure the timely completion and submission of the SSR as per the regulatory
requirements.

Agenda 3: Discussion about the publication/book chapter in reputed journals/publishing
agencies

Resolution:

Members deliberated on strategies to encourage faculty members to publish in reputed journals and
publishing agencies. It was decided to organize workshops and seminars to provide guidance and
support in this regard.

Agenda 4: Discussion about the Ph.D. registration by the faculty Resolution:

Updates on Ph.D. registrations by faculty members were provided. Concemns regarding the timely
completion of Ph.D. by the faculty were discussed, and necessary support mechanisms were identified.

Agenda 5: Discussion on Academic audit for academic year 2023 first semester

Resolution:

Plans for conducting academic audits for the first semester of the academic year 2023 were reviewed.

1

It was agreed to ensure thoropgh!éngd: comprehensive audits to maintain academic standards.
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Agenda 6: Discussion on external and internal training to increase placements
Resolution:

Strategies to enhance placements through external and internal training programs were discussed.
Collaborations with industry partners and alumni networks were explored to provide students with
relevant skills and knowledge.

Agenda 7: Discussion on Gender equity promotion programs
Resolution:

Initiatives to promote gender equity within the institute were discussed. It was decided to implement

awareness campaigns and support systems to create an inclusive environment for all genders.
Agenda 8: Discussion about the ongoing NSS activities
Resolution:

Updates on ongoing National Service Scheme (NSS) activities were provided. Plans for expanding and
enhancing NSS initiatives were discussed to foster community engagement and social responsibility
among students.

Agenda 9: Discussion on activities related to Research and Incubation Centre
Resolution:

The role of the Research and Incubation Centre in fostering innovation and entrepreneurship was
discussed. Strategies to support research projects and incubate promising startups were explored.

Agenda 10: Discussion about the activities to be done for slow learners.
Resolution:

Efforts to support slow leamners and improve their academic performance were discussed.
Individualized support mechanisms and tutoring programs were considered to address the needs of
these students effectively

Agenda 11: Discassion on Co-curricular and extracurricular activities to be conducted
Resolution:

Plans to enrich the co-cumicular and extracurricular activities were discussed. It was agreed to
dents to promote holistic devel ‘
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Agenda 12: Discussion regarding PCI Inspections approval process
Resolution:

Updates on the Pharmacy Council of India (PCI) inspections approval process were provided.
Necessary steps to ensure compliance with PCI regulations were discussed and action points were
identified.

Agenda 13: Discussion on extensive usage of ICT tools

Resolution:

The importance of integrating ICT tools into teaching, leaming, and administrative processes was
emphasized. Strategies to enhance the effective utilization of ICT tools across the institute were
discussed.

Agenda 14: Discussion on improvement of community pharmacy center facilities

Resolution:

Plans to enhance the facilities and services offered by the community pharmacy center were reviewed.
It was agreed to invest in infrastructure and resources to better serve the community.

Agenda 15: Any other item with permission of the chairman
Resolution:

Members were invited to raise any additional items for discussion. No further items were raised.
Closing Remarks:

The meeting concluded with a vote of thanks to the chairman and members for their active
participation and valuable contributions. Action points and responsibilities were assigned.
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Ref No: AIPS/IQAC/2023-2024/03 Date: 25.05.2024
To
The Members of IQAC

Avanthi Institute of Pharmaceutical Sciences,
Cherukupally (Village), Near Tagarapuvalasa Bridge.

CIRCULAR
This is to bring to your kind notice that the Internal Quality Assurance Cell (IQAC)
meeting of Avanthi Institute of pharmaceutical sciences will be held on 27-05- 2024 at 02.00
PM in the conference hall of the college. All the members are requested to be present for the
meeting without fail.

Agenda:
1. Review of Minutes and Actions from IQAC Meeting (20/01/24)

2. Discussion on DVV Completion

3. Evaluation of Metrics Wise Scores

4. Discussion on Payment Options for NAAC

5. Proposal of Upcoming Dates for NAAC Inspection

6. Review of Current Year Updates

7. Preparation of PPTs for Two Departments

8. Preview of Principal's PPT

9. Discussion on Academic Calendars

10. Planning for Institution-Level Calendars

11. Review of Examination Results

12. Scheduling of Sports and Cultural Activities

13. Planning for Value-Added Courses

14. Any Other Item With Chairman's Permission
Dr. V. Uma Principal
(IQAC Coordinator) (Chairman IQAC) '
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Internal Quality Assurance Cell (IQAC)
Ref No: AIPS/IQAC/2023-2024/03 Date: 27-05-2024

IQAC Minutes of Meeting
IQAC Coordinator Dr. V. Uma Sankar commenced the meeting with note of welcome
to all the IQAC members. The following decisions (agenda wise) were taken after detailed

discussions among the members in the meeting.

Agenda 1: Review of Minutes and Actions from IQAC Meeting (20/01/24) Resolution:
e The minutes of the previous meeting held on 20th January 2024 were reviewed and approved.

e Action items from the previous meeting were discussed, and it was noted that most of the
tasks had been completed as planned.

Agenda 2: Discussion on DVV Completion Resolution:

e The committee discussed the current status of the Data Verification and Validation (DVV)
process.

e [t was reported that the DVV process is nearing completion, with a few pending documents that
need to be submitted.

Agenda 3: Evaluation of metrics wise scores Resolution:
e An evaluation of the metrics-wise scores was presented.

e The committee analyzed the areas where improvements are needed and discussed strategies to
enhance performance in weaker metrics.

Agenda 4: Discussion on Payment Options for NAAC Resolution:

e Various payment options for the NAAC fees were discussed.

e It was decided to explore the most feasible and efficient payment method to ensure timely
Agenda 5: Proposal of Upcoming Dates for NAAC Inspection Resolution:

e Proposed dates for the NAAC inspection were discussed.

s It was agreed to tentatively schedule the inspection for the second week of August 2024,

pending final confirmation.
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The committee reviewed the updates and achievements of the current academic year.

Significant improvements and ongoing projects were highlighted.

Agenda 7: Preparation of PPTs for Two Departments
Resolution:
The need for preparing PPTs for the presentation of two departments was emphasized.

A deadline was set for the completion of these PPTs, with a review meeting scheduled a week before
the NAAC inspection.

Agenda 8: Preview of Principal’s PPT Resolution:
A preview of the Principal's PPT was presented.
Feedback was provided, and minor adjustments were suggested to enhance the presentation's impact.

Agenda 9: Discussion on Academic Calendars Resolution:
The draft of the academic calendar for the next academic year was discussed.
Suggestions were made to include additional academic and extracurricular activities.

Agenda 10: Planning for Institution-Level Calendars Resolution:

The need for a comprehensive institution-level calendar was discussed.

It was decided to integrate departmental and institutional events into a unified calendar.
Agenda 11: Review of Examination Results

Resolution:
The examination results of the previous semester were reviewed.

The committee discussed measures to support students who underperformed and to improve overall
academic performance.

Agenda 12: Discussion regarding PCI Inspections approval process Resolution:
A tentative schedule for sports and cultural activities was presented.

The importance of these activities in the holistic development of students was reiterated, and final
dates were agreed upon.

Agenda 13: Scheduling of Sports
The committee discussed the i
and employability.

tural Activities Resolution:

loctiondf new value-added courses to Wdems‘ skills
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e Departments were requested to propose potential courses and collaborate with industry experts.

Agenda 14: Any other item with permission of the chairman Resolution:
e With the Chairman's permission, the following additional items were discussed:
¢ Infrastructure improvements

e Faculty development programs
e Student feedback mechanisms

Closing Remarks:

The meeting concluded with a vote of thanks to the chairman and members for their active
participation and valuable contributions. Action points and responsibilities were assigned.
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